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2 Key Area of FM
1. Workplace Strategy
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2. Building preservation
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students practical projects
labor negotiation
financial management
PM (project management), CM(construction management)
architect/consultant selection
change management implementation
IT: physical and decision making
workplace issues
productivity / creativity / innovation
community relations and laws
maintenance and repair programs
building assessment/preservation
Insurance, risk management, public safety - health
security
planning: strategic, tactical
telecommunication
design issues, materials, program
real estate management issues
contract management
outsourcing issues/impacts
POE(Post Occupancy Evaluation)
communication techniques
ergonomics, psychology, human body, activity, privacy.
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